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“The single biggest problem 

in communication is 

the illusion that it has taken 

place.”

George Bernard Shaw
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2.2. PROGRAMME OPERATORS

Responsibilities (non-exhaustive list)

Provide information on the Programme and the EEA Grants in the Beneficiary State

Develop and implement the Communication Plan

Report to the National Focal Point on information and communication obligations

Coordinate the communication activities with the National Focal Point and Donor Embassies

Ensure that Project Promoters fulfil their information and communication obligations

Provide potential beneficiaries with clear and detailed information (calls, selection procedure, etc.)

Involve relevant entities that can widely disseminate the information

Make explicit and visible the support of Iceland, Liechtenstein and Norway through the EEA Grants
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2.3. PROJECT PROMOTERS 

Responsibilities (non-exhaustive list)

Provide information on the project and the EEA Grants in the Beneficiary State 

Develop and implement the Communication Plan

Report to the Programme Operator on information and communication obligations

Make explicit and visible the support of the Donors through the EEA Grants

Ensure that those taking part in the project are informed of the funding from the relevant 

programme and Iceland, Liechtenstein and Norway through the EEA Grants
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2.2. PROGRAMME OPERATORS



How to turn responsibilities into actions

1. Find where the good stories are

2. Create content about the programme and its projects

3. Be local, consistent, factual and emotional

4. Plan your steps (adapt to the digital opportunities)

5. Share the content with others (you’re closer to the real stories!)

6. Coordinate your communication with your network (NFP, PO, FO, PP, DPP)

7. Use your channels to communicate (transparency is key)

8. Think about who can help you amplify your message 

9. Use the EEA Grants logo whenever possible (and have others use the logos too)

10.Use the Communication and Design Manual to guide your work 



Information on your website (for POs)

• i) information on the Programme, the EEA Grants and the Donor(s);

• ii) an overview of open calls, including documents pertaining to the 
open calls; 

• iii) information on selection criteria, procedures and deadlines;

• iv) information on all funded projects, including contact information, a 
description of the projects and their duration, the amount of 
funding allocated to the projects and information on cooperation 
with entities in Iceland, Liechtenstein and/or Norway;

• v) information on impact, achievements and results from the 
Programme and support from the EEA Grants; 

• vi) relevant documents, including the annual programme reports and 
the final programme report; 

• vii) a link to the eeagrants.org website;

• viii) a link to the website of the EEA Grants in the Beneficiary State; 

• ix) links to websites of Donor Programme Partners and other relevant 
institutions; 

• x) contact information; and 

• xi) a donor partner search database (if possible).

The website shall include the following information in English and 
the language of the Beneficiary State



Information on your website (for PPs)

i. information about the project

ii. Information about the progress, achievements and results of the 

project

iii. Cooperation with entities in Iceland, Liechtenstein and Norway 

iv. Relevant photos

v. Contact information

vi. Clear reference to the programme and the EEA Grants 

The website shall include the following information in English and 
the language of the Beneficiary State





What channels are you going to use? 

Social media







a. What are your communication objectives? 

b. Which are your target groups? These should include potential 
and actual beneficiaries, potential and actual partner entities 
from Iceland, Liechtenstein and/or Norway; 

c. An activity list with the tools and channels you will be using and 
the timeframe for these activities

d. At least two major information activities (seminar, conference, 
press conference, press event) to communicate about the 
progress, results and impact of the programme. 

e. What is the main website or webpage for the programme? Are 
you updating it regularly? Is the content in the language(s) of 
the Beneficiary State and in English? 

f. Who will be the contact person (and department) for 
communication-related aspects? 

g. How are you going to measure success? 

Communication Plan for Programme Operators



a. What are your communication objectives? 

b. Which are your target groups? These should include 
stakeholders on national, regional and local levels

c. An activity list with the tools and channels you will be using and 
the timeframe for these activities

d. At least three information activities on progress, achievements 
and results in the project (seminar, conference, press 
conference, press event). This includes a launch activity and/or 
closing activity for the project. 

e. What is the main website or webpage for the programme? Are 
you updating it regularly? Is the content in the language(s) of 
the Beneficiary State and in English? 

f. Who will be the contact person (and department) for 
communication-related aspects? 

g. How are you going to measure success? 

Communication Plan for Project Promoters







Thank you!
www.eeagrants.org

Facebook, Twitter, LinkedIn, Instagram

YouTube: EEANorwayGrants

Mail: info-fmo@efta.int


