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Name of the Programme:  
GR-02 Integrated Marine and Inland Water Management 
 
 
Programme Operator: 
Special Agency for Coordination of Environmental Projects 
(SACEP) 
 
Objective: 
Good environmental status in European marine and inland waters 
 
 
Total budget: 11.188.235 €  
 9.510.000 € EEA-Grants (85%) 
 1.678.235 € National co-financing (15%) 
 
 

 

  



Outcomes 

• More integrated management of marine and inland water 
resources 

Three (3) expected Outputs, Three (3) open calls for proposals 

Total Budget: 6.500.000 € 

• Improved monitoring of marine waters 

Pre-defined Project: Implementation of an integrated marine monitoring 
programme 

Budget: 2.500.000 € 

Project Promoter: Hellenic Center for Marine Research (HCMR) 

 

• Increased awareness of and education in integrated marine 
and inland water management,  

Two (2) expected Outputs, operated as “Small Grant Schemes”,  

Two (2) open calls for proposals 

Total Budget: 1.500.000 € 



Outcome I 

Output I - Call 1 

Water quality improvement projects for drinking or 
irrigation purposes in islands 

• Budget: 3.500.000 € (min. 500.000 €; max. 3.500.000 €) 

 

The final documents have been sent for signature  



Outcome I 
Output II- Call 2 

Studies leading to increased knowledge and awareness on the 
protection and management of water bodies suffering from 
environmental problems or biodiversity loss 

• Budget: 1.500.000 € (min. 200.000 €; max. 1.200.000 €) 

Output III- Call 3 

Studies or interventions leading to increased knowledge 
concerning the integrated marine and islands policy or the 
protection/management of coastal areas 

• Budget: 1.500.000 € (min. 200.000 €; max. 900.000 €) 

The 2nd draft of the texts have been sent to the FMO 
for final approval 



Outcome II 

Improved monitoring of marine waters 

Output 

Upgrades of existing systems to an integrated marine 
monitoring programme and coverage of increased area of 
marine waters 

 

• Pre-defined Project: Implementation of an integrated marine 
monitoring programme 

 

The analytical description of the project has been 
approved by the FMO: 

PO is proceeding with the appraisal of the project  



Outcome III 
Output I 

Environmental educational programmes in primary and 
secondary education in the field of water resources 

 

• Budget: 900.000 €  

• Small Grant Scheme Operator : Ministry of Education 

Preparation phase 



Outcome III 

Output II 

Grants to graduates of higher education in the field of 
marine and inland water resources management in 
donor states’ institutions or universities 

 

• Budget: 600.000 €  

• Small Grant Scheme Operator: State Scholarships 
Foundation (IKY) 

• Publication of the call next week 



Publicity - Bilateral Relations 

• Launching-event to present the Programme to 
potential applicants 

• Match-making event to facilitate the search of 
project partners from the Donor States 

After the publication of all the open calls 



Risk Management 

Risks 

 Delay due to administrative reasons  

 Insufficient participation of applicants in open calls 

Mitigation Plan 

 Reallocation of funds between open calls  



Thank you 


